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Introduction 

Not getting the results you’d like to have and think you deserve?  Would 
you like to have your results come more quickly?  What if you could 
achieve even better results with less effort?   
 
This book and audio program can help you improve the quality of your 
results, as well as making them easier to achieve, and ultimately 
experiencing positive results more quickly. 
 
The 9 Strategies for Making More Money and Getting Better Results Now 
discussed in this book and audio program are designed to help you 
achieve more targeted results, in less time, and with less effort. 
 
Having coached and trained hundreds of people over the years, I can tell 
you from experience that most people don’t understand the science of 
achieving goals - and there is a science.  The good news is that it’s not a 
complicated process, and once you learn it, you can use it again and again 
in every area of your life to quickly create BIG results. 
 
Your results, however, are dependent upon you.  The choices you make 
and the actions you take (or do not take) will ultimately affect the level of 
your results.  Creating BIG results requires a no-excuses approach on your 
part; the responsibility solely resting upon your shoulders.  Follow the 9 
Proven Strategies in this guidebook with commitment, diligence and 
action - and you will surely see positive results. 
 
As you listen to the audio chapters that come with this program, you will 
find more content and ideas on them that aren’t included the actual text 
in this book.  You will want to listen to the audios several times as they 
will help you make progress on achieving your goals so you can enjoy 
what is truly important to you in life.  
 
The subjects discussed in this book are merely skimming the surface; 
however it is a great place to start.   The goal here is to provide you with 
the immediate tools you can use now, to get focused and identify which 
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action steps to take now, so you can start making progress on achieving 
your goals right now.   
 
If you would like even better results, check out Work/Life Balance 
Emergency Kit (“Excuses Don’t Count; Results Rule!” 34-Lesson Program), 
along with the other resources and tools available to help you achieve your 
goals at http://www.accountabilitycoach.com/coaching-store/.    
 
Let me know how else I can help you on your goal achievement journey so 
you can enjoy the kind of life you truly want and deserve. 
 
Aim High! 

Anne 
Anne M. Bachrach 
The Accountability Coach™ 
 
Helpful Tip: 
To help you stay focused and on track to achieving your goals, you will get 
value from subscribing to several complimentary resources listed below.  
We all need a little extra help reducing the distractions and interruptions 
that can plague our daily life.  
 
 The Accountability Coach iTunes Podcasts 

(http://itunes.apple.com/podcast/accountabilitycoach.com/id290547573)  
 

 The Accountability Coach YouTube channel 
(http://www.youtube.com/annebachrach) 

 

 The Accountability Coach Blog 
(http://www.accountabilitycoach.com/blog/)  

or  

 Subscribe to The Accountability Coach Blog on Kindle and receive your 
business success tips via your Kindle (http://www.amazon.com/The-
Accountability-Coach/dp/B003JBHR4Y/ref=sr_1_1?s=digital-
text&ie=UTF8&qid=1315931264&sr=1-1) 

 

 'Like' Anne’s Facebook page 
(http://www.facebook.com/TheAccountabilityCoach) 

http://www.accountabilitycoach.com/coaching-store/
http://itunes.apple.com/podcast/accountabilitycoach.com/id290547573
http://www.youtube.com/annebachrach
http://www.accountabilitycoach.com/blog/
http://www.amazon.com/The-Accountability-Coach/dp/B003JBHR4Y/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1315931264&sr=1-1
http://www.amazon.com/The-Accountability-Coach/dp/B003JBHR4Y/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1315931264&sr=1-1
http://www.amazon.com/The-Accountability-Coach/dp/B003JBHR4Y/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1315931264&sr=1-1
http://www.facebook.com/pages/The-Accountability-Coach/188907715290
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Chapter 1: Learning to Make the Right Choices 

 

“It’s choice – not chance – that determines your destiny.” 

~ Jean Nidetch 

 

In order to bring about the biggest results in the shortest amount of time, 

you must first learn to make the ‘right’ choices. 

What are the right choices?  It’s not a matter of what’s right or wrong, but 

more about how your choices affect your life experience.  It’s something 

that you do quite unconsciously, without much thought, but it can have a 

dramatic effect on the quality of your life. 

Say for instance, time with your family is extremely important to you, yet 

your career requires you to spend the majority of your time away from 

your family.  This reality will automatically create a contrast between what 

you value and what you experience. 

Now, what if you your career actually supported your desire to spend 

more time with your family?  You would most certainly find more 

happiness and fulfillment because your values would be honored and met 

with a career that allowed you to spend more time doing something that is 

important to you. 

It is when our reality does not honor the values that are most important to 

us that we find a sense of misalignment.  The key is to take actions that are 

based on choices that support the values that are important to you.  When 

you learn to do this, the struggle, frustration and misalignment disappears. 

The following questions can help you make choices that will take you to 

your desired destination in life.  Consider the following questions and how 

you would answer each question:  

• What is important to you in life? 

• How do you prioritize the things in your life? 

• Do your choices and actions reflect your priorities in life? 



No Excuses!  Action Steps for Making More Money and Getting Results Now 

- 8 - 
Copyright © 2012 Anne M. Bachrach      http://www.AccountabilityCoach.com  

• Have you ever looked back on your life and wished you’d made 

another choice? 

• What would have happened if you had chosen differently? 

• What has to happen for you to make choices differently in the future 

to avoid further regrets? 

• What kind of choices do you need to make to feel truly happy with 

your life? 

Keep in mind, there is no right or wrong when making choices, and what 

is right for you, may not be right for someone else.  What we’re trying to 

accomplish here is learning how to make choices that support your values 

- and that naturally support your success and happiness. 

 

ACTION STEP: Before you can move forward, you must first identify 

those values most important to you, so you know the right choices to make 

that support those values - not contradict them.  From the chart below, 

choose 10 values that are important to you and place them in the list on the 

next page.  If you have values not listed in the chart, go with what are your 

personal core values. This is not a complete list of all values. 

 

health creativity peace of mind attainment 

accomplishment enjoyment security spiritual growth 

freedom respect euphoria love 

friends stability possessions recognition 

growth time trust help others 

achievement leadership fun accomplishment 

self-esteem independence integrity happiness 

individualism spouse/partner enjoyment caring 

contribution inner peace give back fulfill purpose 

attain spiritual 

enlightenment 

oneness with God or 

Creator 

make a difference financial freedom 
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My Top 10 Values 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 
 

9 
 

10 
 

 

ACTION STEP: Make a list of 5 things you can do right now to honor the 

values important to you, bringing even more balance into your life. 

1 
 

2 
 

3 
 

4 
 

5 
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DIGGING DEEPER: BONUS ACTION 

Learning how to make the right choices to achieve the outcome you desire 

is nothing more than asking yourself a series of questions. 

1. Will this choice force me to sacrifice, long-term, something valuable 

and that I'm unwilling to sacrifice? 

2. Will this choice limit my ability to maintain balance in my life? 

3. Is this choice something I really want? 

4. What changes/adjustments will have to happen in order to follow 

this opportunity?  Am I okay with those changes? 

There is no right or wrong answer to the above questions; you will have to 

explore that on your own terms, by your own values.  Remember, the only 

way to achieve true success is to make choices that support, not sacrifice, 

your values.  

 

“To be free, to be happy and fruitful, can only be attained through sacrifice of 

many common but overestimated things.” 

~ Robert Henri 
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Chapter 2: Stopping the Procrastination 

 
 “Life is change.  Growth is optional.  Choose wisely.” 

~ Author Unknown 

 

There’s nothing wrong with taking a break, but you know procrastination 

when you see it.  Here’s how to recognize the signs of procrastination and 

stop the cycle of excuses and delays so you can achieve more success in life 

and in business. 

If you have ever been a leader, manager, or business owner with 

employees, you’ve experienced what it’s like delegating an important task 

under deadline.  From experience, you’ve probably learned who you can 

trust to complete the task well, and on time, when others fall short. 

Have you ever delegated a time-sensitive task to an employee only to find 

them making excuses, waiting until the last minute, or wasting time when 

they should be working on your project? 

It probably got you fired up. 

So here’s a question for you: If you don’t tolerate procrastination from 

others, why would you ever tolerate procrastination from yourself? 

First, let’s establish that no one is perfect and no one is completely 

procrastination-free, every moment of every day.  However, you can spot a 

habitual procrastinator anywhere.  Here are some common signs: 

• Procrastinators are often overly optimistic about completing complex 

tasks in little time 

• Thinks and says they work best under pressure 

• Easily gets distracted and loses focus when there is no urgency 

• Delayed start (because they have a false sense that everything is 

under control, so there’s no need to jump into it immediately) 

• When no progress has been made, they offer reassurance that 
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everything is under control 

• Action driven by panic (the realization that everything is not under 

control) 

• Scrambles last minute, working hours on end to complete a project 

minutes before the deadline. 

The key is to discover the root cause of your procrastination, so you can 

correct it.  Most procrastination is commonly rooted in the following 

issues: 

Low self-confidence: When you’re feeling insecure about your ability 

to complete a task, (forget about completing it well), you probably 

delay it to avoid feeling “stupid.”  Truth be told, you have more than 

enough smarts to figure it out.  The good news is that the more times 

you tackle a task head on – and are successful – the easier it is to stop 

procrastinating. 

Perfectionist: You’re a perfectionist and nothing less than stellar is 

acceptable.  Give yourself a break and let go of trying to be perfect.  

Given your high standards your best is probably far above par.  

Somewhere along the line, you tied perfectionism to acceptance (or 

love) and love should never be dependent upon performance… 

explore that issue. 

Rebellion: Procrastination may be your way of expressing your 

rebellion.  A sort of “You can’t tell me what to do, I’ll do it when I’m 

good and ready.”  This probably didn’t work when you tried to use it 

with your parents (or it did work and that’s why you use it as an 

adult), but it definitely will NOT work if you really want to achieve 

your goals.  If you really want to achieve your goals as an 

entrepreneur – well, you’re just shooting your own foot. 

Manipulation: This is a common characteristic of an insecure 

coworker or manager.  “They can’t start without me.  This project is 

nothing without my talent.”  This takes some personal growth to 

overcome and the realization that discounting the ability of others 
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does not increase your own.  If you’re feeling insecure, go back to 

school or take additional training.  When you expand your skill set 

and gain more confidence, you can stop feeling insecure about your 

value. 

Coping with Pressure: Procrastination may be a coping skill to 

dealing with feeling overwhelmed.  You delay until you have the 

mental stability to perform the task or wait until the very last minute 

to start.  While this may certainly be the case some days, the 

important thing to remember is NOT to make a habit of it.  Delegate 

tasks temporarily or permanently to avoid feeling overwhelmed.   

 

Will you choose to begin reducing procrastinating in your life so you can 

enjoy even greater successes or will you continue to let procrastination 

hold you back from reaching your true potential?  What has to happen 

next for you to stop letting procrastination be your excuse?  It’s easy to 

make excuses and it’s even easier to use those excuses to procrastinate.  

With a little insight into why procrastination occurs, you may be able to 

reduce or completely eliminate it from your personal and professional life. 

 

ACTION STEP: List 5 past situations when you allowed procrastination to 

stop you from doing what you knew needed to be done. 

1 
 

2 
 

3 
 

4 
 

5 
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DIGGING DEEPER: BONUS ACTION 

Now list 5 underlying issues (ex. low self-confidence, perfectionist, 

rebellion, manipulation, coping) that were the reasons behind your 

procrastination. 

1 
 

2 
 

3 
 

4 
 

5 
 

 

DIGGING DEEPER: BONUS ACTION 

Now think about the results that occurred from your choice to 

procrastinate.  The results were probably not ideal.  Perhaps you 

experienced stress, sleepless nights, anxiety or fear.  List 5 benefits that 

would have come about if you would have avoided the procrastination. 

1 
 

2 
 

3 
 

4 
 

5 
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DIGGING DEEPER: BONUS ACTION 

What will you do the next time you feel procrastination entering into your 

life to change your actions and results?  

 
 

 
 

 
 

 
 

 
 

 

 

“Laziness is nothing more than the habit of resting before you get tired.” 

~ Jules Renard 
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Chapter 3: Mastering Change 

 

“The great thing in this world is not so much where we are, but in what direction 

we are moving.” 

~ Oliver Wendell Holmes 

 

There’s a saying, “the only thing constant is change itself,” and while you 

can try to resist it, you will not stop it from happening.  Embracing change 

is one of the most important things you can do for your success. 

My husband, Bill, has a saying: “If comfort is your goal, success is NOT in 

your future.” 

The ability to adapt to change, and even welcome it, is absolutely essential 

to the success of your business and life.  What happens when you fight 

change?  That’s pretty simple; instead of embracing change and adapting 

to it, you spend hours of energy fighting it – only to have to surrender to it 

in the end.  The fight doesn’t make it any easier, nor does it prevent the 

change from occurring.  So why waste all the time and emotional energy to 

fight something that is inevitable? 

 

 “You can choose results or you can choose comfort, but you can’t have both.” 

~ Bill Bachrach 

 

Let’s take a look at what happens when you embrace change: 

You may uncover a problem you didn’t know existed 

It’s easy to become complacent when things seem to be going well or 

unable to see what’s really going on when everything around you is stuck 

in a rut.  When you deal with the same pattern, over and over again, you 

lose perspective of what is working and what isn’t working.  Continually 

having a healthy perspective and a finger on the pulse of your business is 

very valuable and important.   
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As an entrepreneur, it is essential that you run your business with the 

greatest efficiency and profit.  If you don’t know what your big money 

maker is or if you’re marketing plan doesn’t have a successful return on 

investment (ROI), you’ve got a problem.  Research what drives other 

successful businesses and accomplishes the goals you have in sight.  

Identify what works and then copy that model to your own business.  

Change and improve what isn’t working and you’ll be setting your 

business up for success.  In addition, take a forward-thinking approach to 

your industry to anticipate changes that can affect you, and be willing to 

change or adjust quickly if needed.  

The easy part is integration and adaptation 

Many people resist change for the simple fact they are fearful of pain or the 

outcome.  The truth is that once you get past the resistance, integration and 

adaptation are easy.  As humans, we are inherently creative and that 

allows us to adapt much more easily than we presume upon first 

perception.  Remind yourself that you will have a much tougher go at 

change if you choose to fight it.  Embracing it merely employs your 

inherent ability to adapt to a changing environment.  Apply that creativity 

to your business, and you’ll find that it is much more flexible than you 

initially thought.   

As an entrepreneur, you have an enormous advantage over larger 

organizations in your industry, simply because it is more difficult for them 

to change or adapt quickly.  While large organizations are struggling to 

adjust quickly to meet unexpected change, you can use their lag time to 

your advantage, and make changes quickly, to increase revenue and gain 

positive exposure.  

Make room for more success 

Your success only expands as far as you expand.  Change allows you to 

grow and expand your perceptions, beliefs and performance – and that’s 

what you want because your success will come in direct proportion.  In 

order to make room for the new, you must do away with the old.  Look at 

embracing change as your opportunity to embrace the success you have 

always desired.   
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Of course, you could also look at it another way.  For every piece of 

resistance that you put up against change, you are also resisting a piece of 

your success.  Don’t let limiting beliefs hold you back or fear of the 

unknown.  Think – what’s the worst that can happen?  More times than 

not change will have a very positive outcome in your business.  Now what 

do you think about embracing change?            

You may get more of what you want & release what you don’t want 

Here’s a popular quote that sums it all up, “If you keep on doing what 

you've always done, you'll keep on getting what you've always got.”  - 

W.L. Bateman.  This cannot be more accurate than when applied to your 

business and life.  If you want different results, you are going to have to do 

things differently - even if they’re a little uncomfortable.  If you don’t like 

what you’ve been getting, then change what you’re doing.  Living this 

principle is one of the greatest opportunities to learn what happens when 

you embrace change by welcoming what you want and releasing what you 

don’t want. 

Change can sometimes be scary, but it really is the key to ultimate success 

both in life and in business.  What are you really afraid of anyway?  It may 

not always feel comfortable, but the more willing you are to embrace 

change, the less painful it usually is and the more success you will 

experience.  There is no single key to overcoming the anxiety you may feel 

when embracing change.  The important thing to remember is that there 

are very exciting results waiting for you on the other side, you just need to 

embrace change with a welcome mat.  In the words of one of my clients, 

“Put your big girl/boy pants on, and suck it up, and deal with it.” 

What got you to where you are today probably isn’t what will take you to 

where you want to be. 

 

Now let’s take a look at what happens when you resist change: 

The outcome doesn’t change 

Chances are that resisting isn’t going to change the outcome.  Change is 

inevitable and when you resist it, you create more stress, struggle and 
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anxiety.  Why waste all that energy on negative emotions when you can 

make the process easier and faster when you are willing to move through 

it and embrace it. 

 

You expend valuable energy on negative emotions 

No one likes to feel the effects of stress and anxiety.  It’s not healthy 

emotionally or physically.  Negative emotions contribute nothing to your 

success, in fact, they detract from it - and make you ill in the process. 

 

You become a victim instead of victor 

When you resist change, you literally push against what is bound to 

happen anyway.  Resisting change takes your power and makes you a 

victim because you’re saying, “No, I’m not doing this,” but it happens 

anyway. 

Learning to embrace change is an incredibly empowering experience 

because you suddenly go from a helpless victim to an empowered victor.  

Instead of shrinking back in fear, anxiously awaiting the results, you take 

active action that empowers you to help shape your experience. 

 

ACTION STEP: Recall 5 past experiences when you resisted change.   

1 
 

2 
 

3 
 

4 
 

5 
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DIGGING DEEPER: BONUS ACTION 

Recalling those past experiences, list 5 positive outcomes you could have 

achieved if you had embraced change and taken action. 

1 
 

2 
 

3 
 

4 
 

5 
 

 

DIGGING DEEPER: BONUS ACTION 

What will you do in the future to be better at being open to change so you 

achieve the results you really want and in the time frame you desire? 

1 
 

2 
 

3 
 

4 
 

5 
 

 

 

“Take what you can use and let the rest go by.” 

~ Ken Kesey 
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Chapter 4: Overcoming Fear 

 

“You will never find time for anything.  If you want time, you must  
make it.” 

~ Charles Robert Buxton 
 

Your mind can play some dirty little tricks when faced with fear.  It can 

convince you to stay put when you should move, pass up an amazing 

opportunity when you should take it, or trick you into taking foolish 

action when you should be taking smart actions. 

As humans, we have the tendency to remain within the boundaries of our 

comfort zone, to avoid situations that cause feelings of anxiety and fear.  

And although it may feel like we are in control, we are actually out of 

control.  When we live our life inside our comfort zone, we allow our fears 

to control our daily life.   

Most of us learn to live within our comfort zone by default because we 

base our daily decisions on whether or not they cause feelings of anxiety.  

Every action we decide to take is based on whether it lands inside or 

outside our comfort zone.   

When we remain inside the boundaries of our comfort zone, we essentially 

stop growing and stop learning.  Sure, you can choose to live the rest of 

your life in your comfort zone, but if you are unhappy with any aspect of 

your life, know that it will not change until you step outside your comfort 

zone.  

Your comfort zone is nothing more than an imaginary “safe zone.”  This 

“safe zone” is nothing more than an imaginary area in which the mind has 

predetermined strategies to deal with circumstances that occur within 

those boundaries.  In other words, your mind craves a controlled 

environment where it has a pre-determined set of actions with known 

outcomes.  It doesn’t like surprises, it likes stability.   

This is not to say that the fear the mind creates is not serving a very 
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valuable purpose - it is attempting to keep you safe and alive.  But left 

uncontrolled, the mind will create irrational anxiety.  When faced with a 

new situation, the mind doesn’t have past experience to refer to and will 

create imaginary and often exaggerated outcomes. 

 

ACTION STEP: How many times have you let fear stop you?  Probably 

more times than you realize.  List 5 situations that you thought would be 

fun, exciting, interesting, or profitable, but allowed the fear to stop you 

from doing it. 

1 
 

2 
 

3 
 

4 
 

5 
 

 

You are the one who determines the outcome of your experiences.  If you 

know your experience will be completely positive - there is nothing 

stopping you from doing it - except the fear.  Here are four practical steps 

for conquering fear: 

1. Analyze the rational possible outcomes 

When faced with something new, think rationally about the possible 

outcomes.  Most of the anxiety we feel is based on our mind’s exaggeration 

of the truth.  If there is real danger, then it obviously requires 

consideration.  As an example:  Robbing a bank, stealing a car, and killing 

someone could potentially present life-threatening circumstances, but 

attending a networking event does not.  If you are not faced with life-

threatening dangers or negative consequences - just do it!  The more 

positive experiences you have, the less fear you will experience because 
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the mind will know exactly what to do to create a successful outcome. 

2. The past doesn’t equal the future 

There is no written rule that says just because something happened a 

certain way in the past, that it is pre-determined to happen the same in the 

future.  Explore whether the anxiety you’re feeling from a past experience 

can rationally be applied to your current situation.  Sometimes the mind 

can create irrational relations - as an example: You experienced hurt in a 

past intimate relationship and assume it will happen in your next 

relationship. 

3. Visualize positive outcomes 

When facing any new situation always come into it with a positive 

attitude.  Following the law of attraction, you will attract the same energy 

you bring to the situation.  Set the intention for a positive experience and 

visualize a positive outcome.  Feel good about your new experience before 

you even attempt it.  A little bit of anxiety is normal, but don’t let it control 

the situation.  You want to go into all new situations with confidence and 

assurances that everything will turn out the way you want to experience it. 

4. Just do it! 

The only true and tried way to rid yourself of fear is to just do it!  Have 

you ever heard of the phrase, “Feel the fear and do it anyway?”  Don’t let 

fear control your life.  Determine you are the one in control.  Choose to live 

life the way it is meant to be experienced.  While there may be some risks 

involved with trying something new, the value of what you have to gain 

far outweighs any fear you will temporarily feel. 

 

Fear is never a valid reason to pass life’s experiences up.  The question is - 

Are you going to let life pass you by or are you going to participate?  Think – 

what’s the worst that can happen? 
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ACTION STEP: If fear were not a factor, what would you like to do?  

Make a list of 5 things you would like to accomplish.  It’s okay to feel the 

fear - just do it anyway. 

1 
 

2 
 

3 
 

4 
 

5 
 

 

 

DIGGING DEEPER: BONUS ACTION  

Here comes the real test.  Now add those 5 things into your calendar and 

commit to doing them by that date.  This is not a time to shrink back in 

fear - by adding them in your calendar, you are committing to doing them. 

 

“Don’t play for safety - it’s the most dangerous thing in the world.” 

~ Hugh Walpole 
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Chapter 5:  Breaking Down Limiting Beliefs 

 

”The thing always happens that you really believe in; and the belief in a thing 
makes it happen.” 

~Frank Lloyd Wright 

 

If you want big results, you have to learn to break down the limiting 

beliefs.  By becoming a go getter and ignoring your inhibitions you’ll 

become more confident and therefore be able to accomplish more in life.  

You’ve got to push the limits, step outside your comfort zone, and reach 

farther.   

If you are at all unhappy with your results, then you can directly attribute 

your actions (or non-actions) to your results.  The key is to recognize that 

your past actions were taken based on a limiting belief.  Breakdown the 

limiting belief and you begin to take different actions - actions that bring 

about big results. 

Successful entrepreneurs and business owners all have something in 

common: they recognize limiting beliefs and transform them into success 

beliefs - and you can do the same. 

Success Belief #1 - Everything begins and ends with you 

Blaming others for anything, including your reality, is nothing but a 

limiting belief.  It never matters what other people say or do, it only 

matters what you say or do.  Everything, good and bad, can always be 

traced back to an action (or reaction) you made.  Taking responsibility for 

everything in your life isn't accepting personal blame; it's understanding 

that you are the creator of your life and you have the power to make 

successful choices.   

Success Belief #2 - Yes you can 

Self-defeating talk is disempowering - give it up.  It literally takes away all 

of your creation power.  The truth is - there is no such thing as can't.  For 

example, you can be a professional athlete if you chose to.  It's unlikely 

you would become a professional athlete without training or experience, 
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but you can be a professional athlete with training and persistence.  Notice 

I said, unlikely?  There is no can't about it - you can if you choose.  Get 

back in the driver's seat and speak empowering words like, I am, I will, 

and I have.   

Success Belief #3 - Commit to your goals 

If you want it, but aren't willing to do the work in order to get there, 

there's not much point.  You have to really want it to commit to it.  

Choosing to do something because someone else wants you to do it only 

makes it easier to quit.  Achieving your goals isn't always hard, but it does 

take focus, commitment, and hard work.  Commitment is much easier to 

deliver when you have the desire for the end result. 

Success Belief #4 - You’ve got to believe in yourself 

From now on, you believe you can do anything because you realize that 

success just comes down to applying the right belief system.  Those who 

believe, create the impossible every day.  They dissolve disbelief in others 

by defying the odds and accomplishing what was said to be "the 

impossible."  How did they do it?  Because they believed they could do it, 

and committed to doing what needed to be done to get there.  If they can 

do it - so can you. 

Success Belief #5 - Ignore the negative talk around you 

The people around you may mean well, but they don't always say the right 

things (this includes friends and family).  They provide you with advice 

that sometimes causes more harm than good.  You may not even realize 

the people around you are holding you back.  If the people around you are 

telling you that you can't do something - don't listen to them.  You can do 

anything you set your mind to - that’s the truth.   

Success Belief #6 - State it in the positive 

Remember, your belief system shapes your reality, so say what you want 

and state it in the positive.  For example, "I want a job that unleashes my 

potential;" instead of "I don't want another mindless job."  Here's another, 

"I want to own my own business;" instead of "I don't want to be stuck in 

this job forever."  Think about what you want, not what you don't want.  
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Do you think Bill Gates spent all his time thinking about being a college 

dropout?  No - he was to busy being focused on building his multi-billion 

dollar business. 

Success Belief #7 - Take financial responsibility 

If you want success, you have to learn to handle your money well.  If you 

are in debt, do what you can to reduce or completely eliminate it.  If you're 

on a budget, don't buy new clothes if you need to pay bills.  Success comes 

to those who make financial decisions that support their long-term goals 

and success.  Buying a new pair of shoes is great when you have the 

money, but if you have $100 dollars in the bank, it's not a decision that 

supports your success.  Buying new clothes is a great way to feel and look 

better, but it should never compromise your financial success. 

 

ACTION STEP: If you believe more is possible, could you be capable of 
even more?  YES!  Write down 5 things you would like to achieve – 
without regard to money, resources or skill.  What would you like to 
achieve? 

1 
 

2 
 

3 
 

4 
 

5 
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DIGGING DEEPER: ACTION STEP 

List 5 actions that you can take TODAY to reduce or eliminate your 

limiting beliefs and bring you closer to achieving your goals: 

1 
 

2 
 

3 
 

4 
 

5 
 

 

 

DIGGING DEEPER: BONUS ACTION 

Here comes the real test.  Now add those 5 things into your calendar and 

commit to doing them by that date.  This is not a time to shrink back in 

fear - by adding them in your calendar, you are committing to doing them. 

 

“You’ve got to create a dream.  You’ve got to uphold the dream.  If you 

can’t, go back to the factory or go back to the desk.” 

~ Eric Burdon 
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Chapter 6: Being 100% Committed 

 

“The quality of a person’s life is in direct proportion to their commitment to 
excellence, regardless of their chosen field of endeavor.” 

~ Vince Lombardi 
 

When it comes to committing to your success, there has to be a “no excuses 

- no exception” rule to back it up.  This rule especially holds true for 

entrepreneurs, simply because there is no one to point the finger at should 

things not work out as planned.  As an entrepreneur, you are the one 

holding the key to your success and no one, but you, can be held 

accountable. 

Once you make a commitment to your success, you must cut all ties to an 

out, escape or alternate plan, because that will set in your mind that failure 

is not an option.  In other words, when you establish only one direction to 

go, that is where you will go. 

Imagine what would happen if you were to commit to your success only 

99% of the time: 

• 1% percent of your clients would be unhappy with your product or 

service and tell 10 of their friends.  Those people would proceed to tell 

their friends they had a friend that had a bad experience, potentially 

translating into dozens of lost clients and thousands in lost revenue. 

• 1% of your printed marketing materials were published with spelling 

and grammar errors.  This has a devastating effect on any business 

with a poor perception from the public and potential clients. 

• 1% of the time you don’t answer your email from a prospective client 

within 24 hours.  You respond a few days later, but learn they have 

taken their business to someone who responded promptly. 

It may not seem like there is such a big difference between committing 

99% and 100% of the time - but the results are dramatically different.  
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There are only two rules to remember to being committed:   

100% Commitment to Achieving your Goals  

There may be many opportunities for excuses and exceptions, but under 

no circumstance do you waver from what you truly desire.  Ever. 

What do you do if your life doesn’t support your goal achievement?  In all 

honesty, there’s no easy way around it - some changes will have to be 

made.  Sometimes those changes are easy, and other times they’re not, 

especially when there are others to consider.  This is no truer than when 

you have a spouse/significant other and/or children.  After all, every 

action you take has the potential to affect them. 

You may have to do some soul searching and find out if you can make 

changes that will allow you to commit to your goals, while doing the least 

amount of discomfort to those that will be directly affected.  If you choose 

to commit to achieving your goals, do not settle for anything less. 

100% Commitment to Never Ending Improvement  

The second key to your success, is committing to never ending 

improvement.  You may be better than you were yesterday, but in no way 

are you better today than you will be tomorrow.  Taking a humble 

approach to learning is one of the best ways to set yourself up for success.  

Use every action and reaction as an opportunity to learn how to do things 

better next time.   

In addition, surround yourself with as many positive role models as you 

can.  Watch, listen and learn from successful entrepreneurs that have gone 

before you; what you learn can result in huge shifts in your perception and 

life. 

When you are facing obstacles or challenges, do not allow self-doubt, fear 

or frustration to sway your commitment.  In fact, during these times, it is 

more important than ever to remind yourself why your goals are 

important to you.  Reconnect with the emotions that are the driving force 

behind your goals and you’ll remember why you are taking the steps in 

the first place to make changes.  Remember, your commitment to your 

success not only benefits you, but those around you, and the world as well. 
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ACTION STEP: Are you committing less than 100% to the achievement of 

your goals?  List 5 goals you are absolutely committed to achieving. 

1 
 

2 
 

3 
 

4 
 

5 
 

 

 

DIGGING DEEPER: BONUS ACTION 

Now identify 5 changes or action steps you could take to make forward 

progress to each of them.  *Be sure to put these action steps in your 

calendar - and do them! 

1 
 

2 
 

3 
 

4 
 

5 
 

 

 

“Unless commitment is made, there are only promises and hopes; 
but no plans.” 

~ Peter F. Drucker 
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Chapter 7: Taking a No Excuses Approach 

  
”Ninety-nine percent of all failures come from people who have a habit of making 

excuses.” 
~ George Washington Carver 

 

This book and audio program is about getting results, not some weak-

minded book and audio program for hopefully achieving your 

goals...someday.  This may sound a little harsh, but the only thing that 

separates the doers from the wishers is a no-excuses approach. 

The doers know what they want and they are very clear about what they 

have to do to get it.  They're not interested in staying where they are, or 

shrinking back in fear, they only want one thing: the end result. 

Now, this doesn't mean you have to trample on other people to get what 

you want; but you do need to give up the “buts” and “I can't” excuses if 

you expect to create real results. 

Right now, at this moment, it's up to you to make a choice.  Do you want 

to stay where you are or do you want something different (and better)? 

If you're ready to move forward, here are some tips to creating a no-

excuses approach to achieving goals. 

1. The Pareto Principle states that 80% of your return should be based 

on 20% effort.  In other words, when correctly applied, 20% of your 

efforts can produce 80% of the results.  When you apply this 

principle to every aspect of your life you might be surprised to learn 

how counter-productive your habits have been.  If you find that 

you’ve been spending 80% effort for only 20% return, make some 

changes to flip the stats in your favor. 

2. Learn to Say “No.”  You don’t have to say ‘yes’ to every opportunity 

that comes along; especially if it doesn’t lead you closer to your 

goals.  If an opportunity leads you away from your goals, or acts as 

a distraction, say no.  Say ‘yes’ to only the opportunities that best 
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put you in a position to achieve all or most of your goals.  

3. Stay Focused on Your Goals.  Always and only think about where 

you want to be.  The more steady your focus and the more positive 

action you take, the sooner you will achieve your goals.  Keep your 

eye steady on the target at all times. 

 

ACTION STEP: List five areas where you could apply the Pareto Principle 

to your life to get better results with less effort. 

1 
 

2 
 

3 
 

4 
 

5 
 

 

 

DIGGING DEEPER: ACTION STEP 

List 5 activities that you could say “no” to and eliminate from your 

schedule, in order to focus your energy on activities that propel you 

toward your goals sooner. 

1 
 

2 
 

3 
 

4 
 

5 
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DIGGING DEEPER: ACTION STEP 

Where has your focus been - on menial things or things that contribute to 

your success?  List 5 things that distract you from focusing on the 

important things - and choose to eliminate them.  

1 
 

2 
 

3 
 

4 
 

5 
 

 

 
“Do or do not.  There is no try.” 

~ Yoda
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Chapter 8: Effective Goal Setting 

 

”Success is the sum of small efforts, repeated day in and day out.” 

~ Robert Collier 

 

Achieving goals is not like making dinner in the crock-pot; you can't just 

dump in the ingredients, add a cup of water, and then forget about it until 

dinner time.  Not only do your goals require constant focus and action, they 

require effective goal setting skills.  See, the mind is very effective at 

achieving goals, but only if it has very specific instructions.  By this I mean that 

you can't just say, “I want to go to Italy” and expect for it to become reality 

any time soon, if ever. 

To effectively achieve your goals (long- or short-term), you must be very 

specific when stating your goals.  Here's an example: 

INeffective Goal: I want to go to Italy 

Effective Goal: Take a 10-day, first-class cruise to Italy by 12/31/2015 

Did you notice the differences? 

1. Most importantly, the words, “I want” are left out because saying “I 

want” is only focused on the fact that you don't have it.  Notice in the 

rewritten goal, it was written as if it the resources were already there.  

Always state your goals in the positive, leaving out the words that 

point out the obvious that you don't have it. 

2. Notice the details about the trip: “10-day, first-class, cruise.”  If you 

don't specify, you could find yourself going to Italy on a tugboat.  I'm 

kidding, of course, but if you don't specify exactly what you want, 

you're going to get what you don't want. 

3. The effective goal has a specific date.  Again, this goes back to the point 

that the mind must have a very specific goal.  Leave out the date and 

the mind has no actual target – only a notion. 
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There is a school of thought that says all the goals you create must be 

S.M.A.R.T. Goals:  Specific, Measurable, Attainable, Realistic, and Tangible or 

Timely.  

I take issue with the words realistic and attainable.  After all, who defines 

what is possible in the realm of reality?  I believe goals should be “stretch 

goals” - goals that are achievable and also require stretching perceived limits.  

This extra push provides inspiration and motivation.  Stretch goals are win-

win and even if you fall short of achieving a stretch goal, you’ve still exceeded 

your “realistic” goal. 

The word attainable bothers me for similar reasons.  Obviously, you want 

your goal to be within reach, but that same “stretch” should be added for 

additional motivation and inspiration.  In theory, working toward your goals 

is not complicated and being perfect isn’t a requirement.  Do the things that 

move you toward your goals, and stop doing the things that do not move you 

toward your goals – it really is that simple. 

The rule should be that most days you perform most of the things that move 

you closer to your goals.  Consider how much closer you will be if most of 

what you said and did was with a specific goal in mind – you will find 

amazing results.  

 

ACTION STEP: Write a List of at least 10 Lifetime Goals with specific details 

and dates. 

My Lifetime Goals: Example 

1. Have $7,500 saved to take two vacations per year (starting 2016) to 
exotic places by 6/1/15 

2. Sell house by 9/30/2016   
3. Buy new house with 15% down payment $90,000 by 10/1/2016 
4. Pay off mortgage ($_______) by 12/31/2031 
5. $2.2 million saved for retirement or financial independence by 

12/31/2023 
6. Retire by age 54: 2/23/2024 
7. Donate 5% of net income each year to charitable organizations that 

have personal meaning (Susan G. Komen Foundation and Habitat for 
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Humanity) starting 1/1/2017 
8. Complete a full Ironman Triathlon in under 17 hours - 10/31/2017 
9. Play golf 2 times per month starting 4/1/2015  
10. Improve health & fitness - lose 25 pounds - be at 180 lbs by 7/1/2014 
11. Read fun books 1 per quarter starting 1/1/2015 
12. Get 1 massage per month starting 1/1/2014 

 
Now it’s your turn. 

My Lifetime Goals 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 
 

9 
 

10 
 

 

ACTION STEP: Write a list of at least 10 or more long-term goals with 

specific details and dates.  Long-term goals are typically 5, 10, 15, 20 or 25 

years in the future.  Be sure to create “stretch goals,” that is, whatever you 

perceive to be reasonable – stretch a little farther. 
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My Long-Term Goals 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 
 

9 
 

10 
 

 

Now that you have identified your long-term goals, you can identify your 

short-term goals.  Don’t over-analyze or critique your answers, just go with 

what you really want today and in the very near future.  To make the biggest 

impact, be sure your short-term goals are in alignment (or stepping stones) to 

your long-term goals.  If they don't align, adjust either your long-term or 

short-term goals list so they are working symbiotically. 

 
ACTION STEP: Write a list of at least 10 or more short-term goals with specific 

details and dates.  Short-term goals are goals in the immediate future (things you 

would like to achieve within the calendar year).  You can create weekly, 

monthly & annual short-term goal lists to give you defined clarity. 

My Short-Term Goals: Example 
1. Reduce monthly expenses by 10% - now!  1/10/13 
2. Take that 10% & open interest bearing account for annual travel fund–  

within 2 days: 1/12/13 
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3. Research mortgage refinance every 6 months – can I save $$?  3/31/13 
4. Find a local art gallery that will sell my paintings - 6/12/13  
5. Establish passive income (sell digital images of my artwork at the local 

gallery, do consulting, etc.) to increase my retirement fund contribution 
to $25,000 per year - 4/12/13 

6. Do cardio exercise 3 x per week for 1 hr each starting today 
7. Lift weights 2 x per week for 45 minutes each starting tomorrow 
8. Play golf 1 time per month starting 5/1/2013  
9. Improve health and fitness-lose 12 pounds, and be at 193 lbs by 8/1/2013 
10. Get 1 massage per quarter starting 6/1/2013  
11. Have date night with significant other 2 times per month starting this 

week 
 
Now it’s your turn. 

My Short-Term Goals 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 
 

9 
 

10 
 

 
”You don’t have to let yourself be terrorized by other people’s expectations of you.” 

~ Sue Patton Thoele 
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Chapter 9: Effective Time Management 

 
“You will never find time for anything. If you want time you must make it.” 

~Charles Buxton 

 

Focusing on many responsibilities is a vital part of successfully running your 

business.  But how do you know which tasks need to be completed 

immediately and which tasks can wait?  You have so many things you need to 

do that it can be very overwhelming.   

If you focus on the less important tasks, while the most important go 

unnoticed or forgotten about, you could be sabotaging your overall success.  

Fortunately, you can get a grip on your essential tasks by learning how to get 

things done with a master task list. I prefer to call this list a Prioritized Action 

List (PAL).  Below is some valuable insight on how to use a prioritized action 

list to increase your success.  

What you choose NOT to do is just as important as what you actually choose 

to do. 

One of the success principles of any successful person is effective time 

management.  In this chapter, we’re going to cover the success aspects of 

effectively managing your time: Prioritized Action List (PAL), the 4D 

System, and Calendaring. 

Essentially, your goal is to eliminate the low pay-off activities from your 

schedule (delegating, delaying or deleting), leaving you with only the high 

pay-off activities (HPA).  With a pinpoint focus of tasks at hand, you can 

accomplish more in less time with better results. 

High pay-off activities are those activities which bring about the highest 

return.  For example, a sales meeting with a prospect is an HPA and should 

be on your prioritized action list if it must be completed by you.  In contrast, 

routine activities like reading email and filing are considered low pay-off 

activities because they are not directly related to income-driving actions and 

should always be delegated, delayed or deleted from your prioritized action 

list. 
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What is a Prioritized Action List (PAL) or Master Task List (MTL)? 

A master task is a strategically composed list that will help you meet the 

needs of your business.  It can also include personal tasks in a separate 

section. When you understand how to use a prioritized action list, you’ll be 

able to produce results far superior than those resulting from trying to 

remember everything and posting sticky notes everywhere, with efficiency 

being the key benefit of getting things done.   

While there are many benefits to using a prioritized action list, they serve as 

great distraction busters and procrastination killers.  By simply streamlining 

the way you get things done, you can get the important things done first, 

making the biggest impact.  

 

How to Use a Prioritized Action List or Master Task List  

Understanding how to use a prioritized action list can only be done by truly 

understanding why you need to create one.  A prioritized action list has one 

purpose: to help you stay focused and complete the key tasks vital to running 

your business and life at its optimal efficiency and effectiveness.  

To get started, list all the activities that must be completed and by what day 

or time they need to be done.  Prioritize the tasks, putting the most important 

at the top of your list and the least important at the bottom.  Focus on the high 

pay-off tasks that would be best served by you.  

If you can minimize the list by delegating - then do so.  In addition, if certain 

tasks will be better served by someone else, you must delegate.  All tasks on 

your prioritized action list can be categorized into the 4 D’s: Do It - Delegate It 

- Delay It - Drop It.  This system makes prioritizing much easier.  Use the 4 

D’s everyday in your prioritized action list by choosing one category for each 

task. 

Remember, it is always about taking action that puts you on the straightest 

path to achieving your goals, and every step you take (or do not take) directly 

affects how quickly you get there.   
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Examples of types of tasks that would fit a prioritized action list might 

include: 

• Resolve a conflict with a client 

• Review independent contractors or virtual assistants (VAs) before hiring  

• Train new assistant on proper procedure and job duties 

• Prepare for a seminar/workshop/tele-seminar 

• Client acquisition activities 

• Client service activities 

Once you’re clear on the types of tasks to include, create subsections for each 

of your tasks.  In the subsections, list smaller tasks that must be accomplished 

in order to carry out the master task.  This is a way of breaking down larger 

tasks, one step at a time. Be specific and with specific dates they are due. 

Start both your master tasks and subtasks with an actionable verb.  This will 

ensure that you’re clear on the fact that they’re important tasks that must be 

competed, not just flamboyant aspirations.  For example, let’s say your main 

tasks are to market your business and interact with clients.  Below, is an 

example of a prioritized action list or master task list with actionable words. 

 

Prioritized Action List or Master Task List  

1. Marketing Management 

• Locate blogs to advertise with by (DATE) 

• Contact bloggers and negotiate rates by (DATE) 

• Locate reasonably priced billboards to advertise on by (DATE) 

• Contact Billboard company and reserve billboard by (DATE) 

 

2. Hire Independent Contractor/Virtual Assistant (VA) 

• Hire copywriter for billboard advertisement by (DATE) 

• Hire graphic designer to design ad for billboard by (DATE) 
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• Research portfolios, negotiate rates w/ candidates by (DATE) 

 

3. Client Liaison 

• Meet with 3 clients per week over lunch 

• Negotiate Irvine and Stevens contracts by (DATE) 

• Create Strategy to Up-sell clients on additional services by (DATE) 

• Create Strategy to Address the concerns of prospective clients by 

(DATE) 

• Negotiate rates with prospective clients – Jones & Bradshaw by 

(DATE) 

• Discuss client satisfaction standards with liaison by (DATE) 

Use your list in conjunction with your calendar. One easy way to know if you 

have something on your calendar for a particular action item is to put a (C) 

before the item so you know when it has the (c) before the item it is already 

on your calendar to be done.  Another idea to help you with calendaring 

items is to put how much time you think it will take after each item so then 

you have a better idea of where to put the item on your calendar based on 

where you have the time to get it done.  

The goal is to list and accomplish the tasks on your list as soon as you can, so 

you can clear your head of the distractions.  To aid in that, place the tasks 

from your prioritized action list into a calendar where you can map out time 

limits for each task.  As you accomplish your tasks, check them off or cross 

them out so you get a visual affirmation of your goal achievement.  If you 

don’t complete all of your tasks in any given day, just carry them over to the 

next day - or the next available day. 

Remember to delegate the unimportant or low-priority tasks to an assistant or 

employee.  You, as the business owner, should only be focusing on the most 

vital tasks that are best suited to be handled by you.  Everything else is trivial, 

temporary, or low-priority, and can likely be delegated to an assistant or 

delayed. 

The composition of everyone’s prioritized action lists will differ greatly, but 



No Excuses!  Action Steps for Making More Money and Getting Results Now 

- 44 - 
Copyright © 2012 Anne M. Bachrach      http://www.AccountabilityCoach.com  

the most important thing to keep in mind when learning how to use a 

prioritized action list is remembering to not make it overly complicated.  

Identify the tasks you must accomplish, break them down into smaller tasks, 

apply the 4 D’s, and slap them onto your list and then on your calendar.  

That’s really all it takes. 

Using the 4D System 

Once you have your prioritized action list compiled, classify each task using 

the 4D System: Do it, Delegate it, Delay it, Delete it. 

• Do it: These are tasks that you must do it - and it must be done 

immediately.  It cannot be delegated, deleted or delayed. 

• Delegate it: These are tasks that can be delegated to someone else to 

complete. 

• Delay it: These are tasks that must be completed by you, but they can 

be delayed, if only for a short time, so you can focus on other HPAs. 

• Delete it: These are tasks that can be deleted.  They are usually non-

essential activities and are not worth delegating. 

Once you have classified your prioritized action list using the 4D System, you 

can then rewrite your Prioritized Action List (including only the HPA tasks) 

and forward a separate list (low pay-off or routine tasks) to an assistant or VA 

to complete.   

Calendaring 

In order to create your ideal life, you must learn to schedule EVERYTHING 

(even showers, eating, drive time, working out, etc.).  If you are like me, you 

think you can get done more than you actually can so you run out of time to 

get everything done you put on your list.  This isn’t a good feeling.   

Take a look at everything you have to do and how long you think it will take 

to get it done and then add time to it to ensure you don’t run out of time.  You 

may have to go through trial and error on a schedule until you find optimal 

results.  Some people are early birds and will tackle certain tasks first thing, 

while others will find they are more effective in the afternoon.  Just be sure to 

schedule tasks when they can be achieved with the greatest efficiency and 
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outcome. 

Calendaring will also allow you to identify similar activities that can be 

completed together.  If you have several activities that are the same type of 

activity, do them all at the same time.  For example, you would do certain 

types of calls all at the same time, interview potential clients, conduct annual 

meetings with clients, etc.  

What are the highest pay-off activities you can do to achieve your goals in the 

timeframe you have set?  You may want to make sure you spend more of 

your time on these activities versus other lower pay-off activities.  Work on 

those activities that produce the results you want and not the ones that might 

be easier to do or more fun or don’t cause you to go outside your comfort 

zone.   

You may go so far, while at work, to say that you only take calls from clients 

during certain times in order to maximize your efficiency.  To honor your 

calendar, ask them if it would be okay to call them back within 24 hours – or 

schedule a time when you can speak to them.  Color-coding your activities 

could also help for a “quick-at-a-glance” reminder. 

The important part of calendaring is first to put all your activities on the 

calendar and then HONOR thy calendar.  For some, this is the hardest part to 

do.  They let too many distractions or other things get in their way of 

honoring their calendar.  For many, working out is the first activity that gets 

bumped way too often.  The best solution for this is to figure out a time when 

it works best for you to work out and scheduling meeting a personal trainer 

or friend at the gym.  

Other activities like family and personal time can get overlooked, so be sure 

to add it to your calendar and honor it.  Activities like ‘date night,’ time with 

your children, massages, getting your car washed, dance lessons, donating 

blood, etc. should be on your calendar.  Think about all the things that you do 

and would like to do over the year and how you could schedule them on your 

calendar so they actually occur.   

Dan Sullivan, The Strategic Coach Founder, talks about Free Days, Buffer 

Days, and Focus Days and I agree this is a good philosophy.  You want to 
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work only on your highest pay-off activities on your Focus Days.  This means 

at least 80% of your day is focused on your highest pay-off activities.  So if 

you work 10 hours a day, then 8 hours are on focused on your highest pay-off 

activities.  The goal would be to have as many Focus days as possible each 

week, unless you are on vacation.  

You use your Buffer days to prepare for your Focus Days, do administrative 

types of things (if you have any).  The goal would be to have as few Buffer 

days as possible.  Your Free Days are days where you do not work at all.  This 

means you do nothing that would be related in any way to your career for an 

entire 24-hour period of time.  Do something you really enjoy, while keeping 

your mind totally off work.  
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ACTION STEP: Create a Prioritized Action List or Master Task List for the 

following day that includes everything that must be done and by when it 

needs to be done.  Classify them using the 4D System: DO=Do it, 

DG=Delegate it, DLY=Delay it, DEL=Delete it. 

 TASK DETAILS and DUE DATE 

DO, 
DG, 
DLY, 
DEL 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

 

ACTION STEP: From the list above, you will create 2 Prioritized Action Lists: 

one for you (with high-payoff activities) and one for an assistant (with your 

low-payoff activities).  The goal is to remove the low-payoff and low-priority 

tasks from your list and forward them to someone else who can complete 

them.  Remember to include a date for completion with each task. 

 

DIGGING DEEPER: BONUS ACTION 

Taking a look at your Prioritized Action List, are there things that you can still 

remove?  Perhaps with minimal training or discussion a few more tasks can 
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be delegated?  Review it and make a list of additional tasks that can be 

delegated in the near future, following some training or discussion. 

 TASK DETAILS and DUE DATE 

DO, 
DG, 
DLY, 
DEL 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

 

 

”If you don’t have an assistant, you are one.” 

~ Raymond Aaron 
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Conclusion 

Are you living life to the fullest?  If life ended tomorrow, would you feel as 
though you have absolutely lived it to the tilt, with no regrets?  If you are like 
most of us, you still have that “someday” list of dreams that haven’t yet come 
true tucked away in a drawer. 
 
Sadly, life doesn’t have to be that way, but very few people get the most out of 
life before it’s over.  There are, however, a select few that seem to have the 
philosophy of life figured out and live every day without regret.  You know, the 
kind of people that seem at peace, move at a comfortable pace, and don’t seem to 
be distracted by the small stuff.  They accept others without judgment and walk 
with an open heart while the rest of us get caught up in the rush of daily life, 
with no real connection to ourselves or anyone else.  We’re so busy, we don’t 
even have time to think about what’s missing, let alone trying to figure out how 
to get the most out of life. 
 
But what if the solution to living with no regrets was as simple as a single 
question? 
 
Let’s take money out of the picture for just a moment.  Actually, let’s put lots of it 
in the picture.  Say you had all the financial resources you would need to live the 
kind of life you have always wanted, without having to “work.”  Would you still 
be doing what you do every day? 
 
Just for a moment, imagine what you would rather do with your time – the long 
hours you used to spend in the office.  If you can imagine a different life, given 
financial freedom, you are probably not getting the most out of life. 
 
Maybe it’s time you did.  Here are some ways you can begin to change your life 
and to get the most out it! 
 
Do something you love at least once a day 
Don’t wait one more day to do something you have always wanted to do.  Book 
your reservation to go skydiving, go back to school, write that book, take a road 
trip, play hooky from work and take the kids to Disneyland, invent that new 
product, go heli skiing, kayak the Patagonia – whatever it may be – and commit 
to doing it.  Of course, those are big examples.  If something simple is what you 
really want, it works just as well.  Take a bath, read a book or magazine, watch 
your favorite movie, take a yoga class, paint more, visit a friend, go to the driving 
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range, plan a sunset picnic or even sleep an extra hour per day.  Pick something 
you love to do and make the time in your schedule to do it. 
 
Create more personal quality time 
Use moments throughout the day to create thoughts that will positively 
influence your life.  If you are sitting in traffic on the way to and from work (or 
your place of business) use the time to channel your thoughts to things you 
would like to experience.  For instance, instead of wasting time stewing over 
something that made you angry, let it go and focus on thoughts that make you 
happy.  The more time you spend visualizing the things you want, the more 
positively you influence your future. 
 
Create more shared quality time 
When you’re with family and friends, make an effort to leave business out of the 
discussion, unless there is a valid reason to bring it up.  Spend quality time 
talking about the things that really matter and connect with the people who 
matter to you most. 
 
Build a legacy 
At the end of your life, what would you like people to say about you?  What 
would you like to leave for your children?  If you could change anything for the 
better, what would it be?  When you’re not feeling motivated to get the most out 
of life, think about the personal footprint you will leave and what you would like 
it to provide.  Build a legacy not for the fame, but for the benefit it will provide 
for those living well after you’re gone. 
 
Live with faith, not with fear 
At first glance, it may seem that the average life span of 77 years is a long life.  In 
reality, time can go by so quickly.  Do not waste one moment living in fear 
because that only scares you out of living life to the fullest.  You dream of what 
you would really love to do, only to discount the probability or opportunity, and 
talk yourself out of it.  Life is meant to be lived, not passed by.  Quit standing on 
the sidelines - get in the game! What is the worst that can happen? 
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Now that you’ve learned how to live life with no regrets, take some time now to 
create a list of 10 Things You’d Like to Do by Life’s End and make a plan to 
accomplish each one.   
 

1. 
 

2. 
 

3. 
 

4. 
 

5. 
 

6. 
 

7. 
 

8. 
 

9. 
 

10. 
 

 
Now, add by when you would like to achieve each one you listed above (make it 
a specific month, day and year).   Put them in priority order and make them 
happen.  To help you begin (with baby steps) go to 
http://www.AccountabilityCoach.com and complete the complimentary Quality 
of Life Enhancer™ online exercise.  Update it on a regular basis to keep you on 
track.  
 
Regrets are a waste of time – you can’t change the past.  As one of my clients 
says: “Put your big girl panties on and deal with it.”  Create your game plan to 
achieve your goals this year so you can enjoy what is truly important to you in 
life.   Start today! 
 
The path to success is pretty clear once you understand the science of getting 

there.  It all starts by getting out of your own way. 

I’ve learned a lot about goal achievement from being coached and from coaching 

clients over the years and I’ve been able to identify the common stumbling or 

stopping blocks that prevent most people from achieving their goals. 

Closely observing these blocks, there are only a handful of reasons why anyone 

wouldn’t achieve their goals, and ironically, all of them are self-imposed.  Yes, 

http://www.accountabilitycoach.com/
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life can sometimes throw you for a loop, but ultimately, the only person who can 

make things happen (or stop them from happening) is you. 

It’s my belief that all stumbling and stopping blocks come down to these factors: 

• procrastination 

• fear 

• lack of confidence, commitment and/or focus 

• lack of effective time management or having a game plan 

• lack of accountability 

• and ultimately a lack of BELIEF that, YES, you can do it 

Once you address and know how to resolve these issues, the journey of 

achieving your goals becomes much easier.  The process as a whole flows with 

much less effort and a heck of lot less struggle or frustration. 

My hope is that you found this No Excuses! Action Steps for Making More Money 

and Getting Better Results Now book and audio program valuable and helpful.  If 

you would like to have even better results, review the website for additional 

resources to help you make more money and work less so you can enjoy even 

better work life balance.  Let me know how else I can assist you in your goal 

achievement journey so you can have the kind of life you want and deserve. 

Aim High! 

Anne 
Anne M. Bachrach 

The Accountability Coach™ 

The Results Accelerator™ 

 

http://www.AccountabilityCoach.com  

https://AccountabilityCoach.org  

http://www.accountabilitycoach.com/
https://accountabilitycoach.org/
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About Anne M. Bachrach 
 

Anne M. Bachrach is president of the California-based accountability 
coaching firm, A.M. Enterprises.  Small business owners and 
entrepreneurs who utilize Anne Bachrach’s proven business-success 
systems make more money, work less, and enjoy a more balanced and 
successful life.  For nearly a quarter of a century, Anne has inspired her 
clients to reach their maximum potential.  Her coaching is in high demand 
and she only works with clients who are truly serious about achieving all 
of their goals and living their dreams.  
 
During her successful IBM career, Anne created training materials and 
delivered many training programs to clients.  She also conducted many 
Executive Briefing sessions for top executives.  Anne discovered the 
benefits of personal accountability while helping her husband build his 
business.  As the revenue generator, marketing person, legal department, 
and part-time coach, Anne found that she needed to be as efficient as 
possible to keep up with her workload.  She created simple tracking forms 
to help her stay focused and accomplish the daily tasks necessary to 
achieve her goals.  Her efforts paid off, increasing her husband’s revenue 
from $250,000 to $1,500,000 in a short time. 
 
Anne believes that the first step to true effectiveness is to put systems in 
place, execute them, and then continuously revise the systems to make 
them better.  Anne says that having someone to answer to on a regular 
basis about your progress is a powerful motivator.  She believes that 
personal accountability is the single most powerful tool to help 
professionals improve their businesses and overall quality of life. 
 
Her fresh approach to business is a much-needed change for stagnant 
businesses.  Anne prefers to give her clients convenient access to 
professional guidance and support.  She communicates via email and 
schedules regular follow-up telephone conversations that allow clients to 
check in, report progress, and get answers to their questions.  Anne 
coaches business people to avoid getting stuck in ‘bad’ or traditional habits 
and to continually think outside the box.  
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Jokingly nicknamed “The Accountability Pit-Bull,” Anne has firmly 
established her position as the country’s foremost expert on 
Accountability.  She believes that even the most motivated business 
professionals need guidance to achieve their highest potential.  Anne’s 
personal brand of motivational support has helped inspire many business 
professionals around the country change the way they approach every 
aspect of business and life.   
 
To some degree or another we all tend to rationalize unproductive 
behavior at times.  Anne’s accountability coaching helps people move 
beyond excuses and get the results they truly desire. 
 

Aim for what you want each and every day! 
 

 

Anne M. Bachrach 
The Accountability Coach ™ 

The Results Accelerator™ 
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Learning Tools / Resources / Programs 

You may have reached the end of this book and wonder what your next 
steps might be.  If you truly want to achieve your goals in the timeframe 
you have set so you can experience an even more balanced life and enjoy a 
quality of life others only dream about, explore the options below.   
 
Review the following learning tools and resources available to you.  Some 
of these tools are free and some require an investment.  Take full 
advantage of the free work life balance proven resources available on the 
website (http://www.AccountabilityCoach.com/).    
 
You also have access to a myriad of free articles on this website.  Join my 
complimentary Silver Inner Circle to receive 10% off on all products and 
services, access to many resources in addition to the high-content e-
newsletter and updates on new resource tools as we develop them to help 
you achieve your goals so you can enjoy the kind of life you truly want 
and deserve.  Sign up today and enjoy utilizing the free resources.  Aim for 
what you want each and every day! 
 
Tips and Tools available at http://www.AccountabilityCoach.com/:  

• Quality of Life Enhancer™ Exercise  
• Wheel of Life Exercise  
• Am I Coachable?  Assessment  
• ‘Timely News….Spot On’ monthly E-newsletter 
• What is Accountability Coaching?  Booklet  
• The Right Life Balance Assessment 
• Special Reports and so much more…. 
• iTunes Podcasts - 

http://itunes.apple.com/podcast/accountabilitycoach.com/id290547573 
• Youtube Videos - http://www.youtube.com/annebachrach 
• The Accountability Coach Blog 

(http://www.accountabilitycoach.com/blog/)  
• 'Like' Anne’s Facebook page 

(http://www.facebook.com/TheAccountabilityCoach) 

 
Learning Resources: 

 Excuses Don’t Count; Results Rule! – e-book & paperback Book  
 Excuses Don’t Count; Results Rule! – book  (MP3 audio download) 

http://www.accountabilitycoach.com/
http://www.accountabilitycoach.com/
http://itunes.apple.com/podcast/accountabilitycoach.com/id290547573
http://www.youtube.com/annebachrach
http://www.accountabilitycoach.com/blog/
http://www.facebook.com/pages/The-Accountability-Coach/188907715290
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 Work/Life Balance Emergency Kit -  34-Lesson Program 
 Live Life with No Regrets – e-book and paperback book  
 The Bach Pack Audio Series 
 No Excuses! Action Steps for Making More Money and Getting Better Results 

Now book and audio program 
 The Roadmap to Success book – Anne contributed a chapter in this book 

along with Stephen Covey and Ken Blanchard 
 The Middle-Class Millionaire book by Russ Alan Prince and Lewis Schiff 

(Find Anne in Chapter 6 – The Best Advice Money Can Buy) 
 Inspirational Quotes for a Balanced and Successful Life e-book 

 

Self-Directed Programs:    
 30 Days on The Path To Success Goal Achievement Program   
 12 Weeks to Mastering Success Goal Achievement Program 

 

One-on-One Accountability Coaching Program:    
 One-on-one Accountability Coaching is not for everyone; however, it is 

ideal for those who are serious about achieving their goals and will do 
whatever it takes. It is the program that produces the best results.  
Contact Anne to find out how this program can benefit you. 

 

Other Programs:    
 90-Day Accelerate Your Focus Group Coaching Program 
 Administrative Support Team Coaching Program 
 Half-day and Full-day Training Programs  
 Half-day and Full-day Training Programs  
 Company Group Coaching 
 Membership Programs for Continued Learning 

 

 

Anne M. Bachrach 
The Accountability Coach™ 

 
http://www.AccountabilityCoach.com/  

https://accountabilitycoach.org/     

http://www.accountabilitycoach.com/
https://accountabilitycoach.org/
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